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START OF PRODUCTION IN INDIA

2016 2017 2018 2019 2020

SECOND BREWERY COMMISSIONED IN 
INDIA

LACK OF BREWING CAPACITY LED TO LOW 
GROWTH 

EXPAND OUR EXISTING BREWERIES + 
LAUNCHED BOOM + ICC CRICKET WORLD 
CUP 2019

COMMISSIONED TWO NEW GREENFIELD 
BREWERIES + ENTER INTO KEY STATES + 
TEAM EXPANDS TO 500+ 
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DEEPAK MALHOTRA
SR. VICE PRESIDENT

SALES

SUDHIR JAIN

SR. VICE PRESIDENT
MANUFACTURING

TOTAL WORK EXPERIENCE: 

37 YEARS

NAWLENDU RANJAN

VICE PRESIDENT
SUPPLY CHAIN

TOTAL WORK EXPERIENCE: 

18 YEARS

ANIL ARYA

SR. VICE PRESIDENT
FINANCE

TOTAL WORK EXPERIENCE: 

25 YEARS

VANDANA BEDI

VICE PRESIDENT
LEGAL & CORPORATE AFFAIRS

TOTAL WORK EXPERIENCE: 

15 YEARS

DEEPAK SINHA

VICE PRESIDENT
MARKETING

TOTAL WORK EXPERIENCE: 

12 YEARS

SWAYAMPRIYA SHAH

VICE PRESIDENT
HR & ADMIN

TOTAL WORK EXPERIENCE: 

21 YEARS

ANKUR JAIN

TOTAL WORK EXPERIENCE: 

22 YEARS

C EO
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https://youtu.be/zGgU0U1HBME
https://youtu.be/zGgU0U1HBME
https://youtu.be/zGgU0U1HBME
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GROWING RAPIDLY
INDIAN BEER MARKET WILL DOUBLE TO ~50m HL 

BY 2030 
FROM 25m HL IN 2020

+
PREMIUMIZING

PREMIUM WILL BE 40% OF VALUE AND 25% OF 
VOLUME BY 2030

PREMIUM GROWING AT 3X OF OVERALL BEER
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400M25% 66%1 IN 3
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Source: Industry data and company forecast
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2010
COMPANY SHARE BY VOLUME

2019
COMPANY SHARE BY VOLUME
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GEOGRAPHIC FOCUS
Top 5 States Contribute To 50% Of Volume In 
Steady State

FLAVORFUL BEERS
A Portfolio Of Flavorful Beers Driven By Relentless 
Innovation  

FUTURE READY SUPPLY CHAIN 
Asset Light Leased Manufacturing Model 
Aligned To Our Geographic Focus And To Ensure 
Freshness, Affordability And Sustainability 
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30%

62%

48%

32%

25%

23%

16%

7%

9%

22%

6%

20%

FY20 Industry FY20 Bira91 FY23 Bira91

Focus Growth Emerging ROI

NEW DELHI

MUMBAI

BANGALORE
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GEOGRAPHIC FOCUS
Top 5 States Contribute To 50% Of Volume In 
Steady State

FLAVORFUL BEERS
A Portfolio Of Flavorful Beers Driven By 
Relentless Innovation  

FUTURE READY SUPPLY CHAIN 
Asset Light Leased Manufacturing Model 
Aligned To Our Geographic Focus And To Ensure 
Freshness, Affordability And Sustainability 
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LOW COST REGIONAL BEER NATIONAL BRANDS INTERNATIONAL BRANDS 
LOCALLY PRODUCED

IMPORTED
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32 31

39

UNAIDED AWARENESS

TOTAL AWARENESS

TOP OF MIND AWARENESS

Source: InMobi Primary research
*Only Jan data in 2020

Source: FY 18-20 Nielsen Brand Health Track Primary Research, FY 21-25 Projected 

Centers covered: Delhi NCR, B’lore, Hubli, Belgaum, Mumbai, Pune, Nagpur, Indore, 
Jaipur, Hyderabad

NET PROMOTER SCORE

TOP OF MIND AWARENESS
First brand which comes to consumer mind 
when asked about particular category

TOTAL AWARENESS
Proportion of people who are aware of the 
brand, include both aided as well as unaided 

NET PROMOTER SCORE
Willingness of consumer to 
recommend company’s product or 
services to others 
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Add Logos 
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GEOGRAPHIC FOCUS
Top 5 States Contribute To 50% Of Volume In 
Steady State

FLAVORFUL BEERS
A Portfolio Of Flavorful Beers Driven By 
Relentless Innovation  

FUTURE READY SUPPLY CHAIN 
Asset Light Leased Manufacturing Model 
Aligned To Our Geographic Focus And To 
Ensure Freshness, Affordability And 
Sustainability 
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▪ We have long-term leased assets that are fully operated by us 
resulting in no to very low capex investment for commissioning new 
capacities 

▪ The breweries are fully operated by us which ensures high quality 
control 

▪ We have established a competitive production footprint aligned to our 
geographic focus

▪ This is the largest independent brewery network in India and behind 
only Heineken/UB, ABI and Carlsberg
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EXTERNAL SOURCING

UTTAR PRADESH

MAKSI

NAGPUR

KOVVUR

MYSURU

DRY/INACTIVE

F Y 2 1 F Y 2 3  - F Y 2 5F Y 1 8
Brewery 
Presence

Andhra 
Pradesh

Delhi

Karnataka

Uttar 
Pradesh

Total 
Breweries 3 5 1 1
Total 
Capacity 
Mn HLPA

3 4.2 1.2 1
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+68%

+63%
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Playfield FY26
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FOCUS Markets - 10,670 Growth Markets - 7,666
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Bira91 expects to get to EBITDA breakeven in Apr-21 on monthly basis. 

(486) (474) (488) (654) (370) (277) (228) (104) (76) (37)
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Breakeven in Apr-21
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Performance
COVID 

Impact
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Note: FY20 numbers are provisional and subject to audit

INR Mn

Particulars
FY 

March 2020A

FY 

March 2021P

FY 

March 2022P

FY 

March 2023P

FY 

March 2024P

FY 

March 2025P

FY 

March 2026P

Capacity (000s HL) 1,025 1,227 1,750 2,400 2,800 3,600 3,800

Sales Volume (CE '000) 4595 4,366 11,480 18,511 24,868 31,220 36,227

YoY Volume Growth % 74% (5%) 163% 61% 34% 26% 16%

Gross Beer Sales 5,267           202% 5,023           234% 11,122          222% 18,939          232% 29,598          231% 38,545          232% 45,217          229%

Net Beer Sales 2,611           100% 2,147           100% 5,013            100% 8,170            100% 12,809          100% 16,619          100% 19,736          100%

Cost of Goods Sold & Freight 1,596           61% 1,570           73% 2,886            58% 4,281            52% 6,271            49% 7,684            46% 8,900            45%

Gross Profit 1,015           39% 577              27% 2,127            42% 3,889            48% 6,538            51% 8,935            54% 10,837          55%

Sales & Marketing 1,256           48% 625              29% 2,024            40% 2,486            30% 3,863            30% 4,011            24% 4,706            24%

General & Administrative (Including Manpower) 1,861           71% 1,044           49% 1,453            29% 1,350            17% 1,460            11% 1,646            10% 1,796            9%

EBITDA (2,102)          -81% (1,092)          -51% (1,350)           -27% 53                 1% 1,215            9% 3,278            20% 4,334            22%

Finance Cost 277              11% 742              35% 662               13% 836               10% 881               7% 827               5% 739               4%

Depreciation and amortization expense 504              19% 637              30% 788               16% 1,046            13% 1,335            10% 1,467            9% 1,660            8%

Other Operating Income 37                1% 63                3% 71                 1% 55                 1% 9                   0% 32                 0% 90                 0%

PBT (2,846)          -109% (2,408)          -112% (2,729)           -54% (1,774)           -22% (993)              -8% 1,016            6% 2,024            10%




